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PROCEEDI NGS

BY MR ABBQOUD:

Al right. Good norning,
everyone. |'d first like to
t hank you for joining us this
nmorning for today's LMAC
neeting, 13 July. M nane is
Robby Abboud, Executive
Director of the Louisiana
MIlitary Advisory Council.
|"'mshowng alittle bit
of a late start here, about 25
after, so we'll go ahead and
begin. W'Il follow closely
al ong wth the agenda.
Everyone shoul d have a packet.
| f not, please |let nme know.
But in that packet, there
shoul d be an agenda. W'l go
ahead and follow that very
closely today. So I'd |ike the
record to reflect calling this

neeting officially to order.

| know we have a nunber of

I nportant topics to get to, but
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before we do that, follow ng
the agenda, 1'd |ike to ask
everyone to please stand for

the Pl edge of All egi ance.

( PARTI CI PANTS RECI TED PLEDGE OF ALLEG ANCE)

MR.  ABBOUD:

Thank you, very nuch. You
may be seated. So before we
kick off with the rest of the
agenda, |1'd like to do a quick
roll call for the record. So
as always, if there are any
m spronunci ati ons, please feel
free to correct ne. So we'l]l
go ahead and begin wth the
roll call.

Mayor Cl arence Beebe?

BY MR BEEBE:
Her e.
BY MR ABBOUD:

Representati ve Raynond
Crews?

(NO ORAL RESPONSE)
BY MR ABBOUD:
General Robert El der?
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BY

BY

BY

BY

BY

BY

BY

BY

BY

BY

BY

BY

VR,

(NO ORAL RESPONSE)
ABBOUD:
MR. Robert Gatti?
GATTI :
Her e.
ABBOUD:

M. Brian Jakes?

JAKES:
Her e.
ABBOUD:
M. John Mani on?
(NO ORAL RESPONSE)
ABBQOUD:

Secretary Don Pi erson?
Pl ERSON:

Present.
ABBQOUD:

Ms. Debor ah Randol ph?
RANDOL PH:

Present .
ABBOUD:

Mayor Rick Allen?
ALLEN:

Present .

ABBQUD:
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BY

BY

BY

BY

BY

BY

BY

VR.

Maj or General Ronal d
Ri chard?
RI CHARD:
Her e.
ABBOUD:
M. Gary Sil bert?
( NO ORAL RESPONSE)
ABBOUD:
M. Ronnie Slone?
( NO ORAL RESPONSE)
ABBOUD:
Senat or M ke Reese?
REESE:
Her e.
ABBOUD:

Secretary Joey Strickl and?

W LLI AMVES:

Larry WIllians standing in

for the Secretary.

BY MR ABBQOUD:

Ckay. For the record, M.

Larry Wllians wll be

reporting on behal f of

Secretary Joey Strickl and.
M. Mirray Viser?
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BY MR

BY MR

BY MR

BY MR

BY MR

BY MR

VI SER:
Her e.
ABBOUD:
Maj or CGeneral Keith
Waddel | ?
HOPKI NS:

Maj or General Lee Hopkins

substituting for himtoday.
ABBQOUD:

Ckay. Major General Lee
Hopkins will report on behal f
of Mayor Ceneral Keith \Waddel | .

Rear Adm ral Joel
Wi t ehead?

VH TEHEAD:

Her e.

ABBQOUD:

kay. So | see -- so by
my count, | show ten LMAC Board
Menbers in attendance which
means we do have a quorumif
needed.

So next we nove onto the
approval of the previous

neetings and mnutes. Those
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BY

BY

BY

BY

BY

BY

shoul d have been distri buted
prior to today's neeting. Does
anyone have any questi ons,
comments, or notes relative to
the prior neetings m nutes
whi ch was conducted in Decenber
of 20217

( NO ORAL RESPONSE)
ABBOUD:

Ckay. | am hearing none,
so |l'll now entertain a notion
to adopt those m nutes.

JAKES:

Brian Jakes, so noved.

ABBOUD:

Do | have a second?

MR, ALLEN:
Second.
VR, ABBOUD:
Thank you. Al in favor
of adoption, please say aye.
( CHORUS OF AYES)
VMR, ABBOUD:

Ckay. Thank you. Ckay.
And so with that, 1'd like to
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BY MR

turn the neeting over to LED
Secretary Don Pierson, LNMAC
Chai rman for a few remarKks.
M. Secretary?
Pl ERSON:

Thank you. 1'I1 be brief,
but it's not because not a
whol e | ot has been happeni ng.
W' ve had an excellent turn of
events over the last few
nmonths. You're going to be
briefed on a |lot of the things
that are noving forward in a
very favorabl e way, here
shortly.

| do want to point out ny
nost recent upgrade to the
Loui si ana Econom c¢ Devel opnent,
as we welconme Giffin Landry,
who w Il be ny special projects
of ficer and confidenti al
assistant. You may recall
David Carter, he has been noved
onto a new prof essi onal

devel opnent opportunity in the
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private sector. So | welcone
Giffin and | ook forward to
wor ki ng around the state and
the nation with him

Joey Strickland is not
avai |l able with us today, but
we' ve had a nunber of good
conversations, and you'll hear
| ater sonme nore of the
initiatives that we continue to
advance together. Sone really
out standi ng | egi sl ative
activities have occurred in
Washi ngton. Chris Goode w ||
brief on that. He had intended
to be here with us today, but
as you'll hear |ater on the
dial in, COVID has kept himin
Washi ngton D. C. today.

So a lot of outstanding
activities to report on today.
Thank you for carving out tine
to be here with us. This is
just such an inportant

endeavor. And again, while we
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don't often get a chance to
nmeet and bring you up to speed
on things, feel free to contact
nmysel f or Robby at any tine.
But there has been a great deal
of forward nmonmentumthat |I'm
pl eased that you'll get the
opportunity to | earn nore about
t oday.

So with that, | wll
concl ude ny remarks and we can
continue to transition through
t he agenda.

BY MR ABBOUD.

Thank you very much, M.
Secretary. So next, we can go
ahead and nove into our reports
and presentations.

First, I'd like to call
behal f of the Departnent of
Veterans Affairs, M. Larry
Wlliams. He wll be reporting
out on behal f of Secretary
Stri ckl and.

BY MR WLLI AVE:

on
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Thank you, and good
nor ni ng, everyone. Again, ny
name is Larry Wllianms, and |'m
my Veterans Qutreach Program
Director for the Louisiana
Departnent of Veterans Affairs.
|"ve been in this position for
about two years now. A |ot of
you | know al ready, previously,
and a lot of you it's good to
see again as well.

| do send greetings from

Secretary Strickland. M

briefing wll be very basic.
It will give you a | ot of great
information. | can answer Sone

guestions, and questions that |
can't answer, | will be happy
to relay over to the Secretary.
So |l will begin with the
veterans' hones. Currently, we
are caring for 535 veterans at
five honmes across the State of
Loui siana. W do have a snal |

nunber of veterans and
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enpl oyees with COVID 19, but we
are doing well. W are working
to conbat nursing and staff
shortages through job fairs,
advertising on social nedia,
and partnerships with the State
Cvil Service, Louisiana
Wor kf orce Conmm ssi on, and our

| ocal schools, to fill those
nursing slots and staff
shortages that we do show at
some of our honmes. OF course,
we are conpeting with private
nursi ng hones and ot her

organi zations for the sane
talent as well.

Movi ng on to our veteran
ceneteries, | wll go cenetery
by cenetery with the current
nunbers. Central Louisiana
Vet erans Cenetery, which is
| ocated in Leesville, currently
1,234 have been interred, and
they average 12 burials a

nmont h. Nor t heast Loui si ana
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Vet erans Cenetery, which is
Rayvill e, 805 have been
interred, and they average 12
burials a nonth. The Northwest
Loui si ana Veterans Cenetery in
Keithville, 3,722 have been
interred, and they average 30
burials a nonth. Sout heast
Loui si ana Veterans Cenetery,
which is in Slidell, 3,535 have
been interred, and they average
49 burials a nonth. And the
Sout hwest Loui si ana Vet er ans
Cenetery out in Jennings,
Loui si ana, 266 have been
interred, and they average 12
burials a nonth. O course,
Jennings i s our newest

cenetery. That is a total of
9,562 that have been interred
across five state ceneteries or
veteran state ceneteries across
Loui si ana, averagi ng 110
burials a nonth.

We are currently working
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with Trevor with VA on
construction projects to expand
ground burial spaces, and
col unbari um ni ches. These
projects are at Keithville, 4.4
mllion dollar project, and
al so at the Leesville Cenetery,
which is a 2 mllion dollar
proj ect, and both of those
expansi on projects are
currently underway as we speak.
The Keithville project has
an anticipated conpletion date
of Spring 2023, and the
Leesville project is going into
construction phase as of this
nonent. W are expecting
Cct ober approval for the
expansi on and i nprovenent
projects at Rayville and the
Slidell ceneteries.
Moving on to the Qutreach
Departnent, which of course is
my honme. Wbrking on prevention

of veteran honel essness,
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sui ci de, wonen veterans
outreach, and al so hel pi ng
veterans find enploynent. |If
you conme across a veteran who
needs assi stance, you can

al ways reach out to nme, 1'll be
glad to give you ny business
cards. But those are ny main
focuses. Again, that's Veteran
Honel essness Prevention, Wnen
Vet erans Qutreach, Bl ue-Star
Mot hers Support, Gol d-Star

Mot hers and Fam |ies Support,
and al so Veteran Enpl oynent.

But | do work closely with the
LED to bring the nessage of the
prograns that they offer to

vet eran busi ness owners as
wel | .

The one thing that |
noticed is that a ot of tines
vet eran busi ness owners, and |
can conpl etely under st and,
don't have a whole |lot of tine

to get on the LED website and
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ki nd of conb through and | ook
at the overview. So to ne,
it's easier if | work wth the
LED to bring those prograns to
the veteran business owners as
| travel the State of
Loui si ana.

But again, if you are
| ooking for support for a
vet eran, you can al ways reach
out tone, and I will do ny
very best to assist them

We have built a book of
non-traditional resources
of fered by non-profit and
comruni ty organi zations that
can help veterans in ways the
state and federal VA
Departnents can't, and this
al so i ncludes housing options
and enpl oynent options as well.

O course, we nmaintain
rel ati onships with veteran
servi ce organi zations for their

support, and this includes the

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA MILITARY ADVISORY COUNCIL

07/13/2022
Page 17

Aneri can Legion, WA VFW and
our ot her VSO organi zati onal
friends.

W wi |l be hol ding our
Fifth Annual Suicide Prevention
Summt on Septenber 9th. And
that wll be |located in Baton
Rouge at 9:00 a.m Qur annual
ol d-Star Mothers and Fam | ies
recognition cerenony wll be
hel d on Friday, Septenber 23rd,
and that wll be in Baton Rouge
beside the State Capitol at the
Vet erans Menorial Park, and
that event wll start at 9:00
a.m as well.

The LaVet Cor ps program
our LaVet Corps Navigators are
veterans that we hired, and we
put them on col | ege canpuses
around the State of Louisiana
wi th the purpose of assisting
veteran mlitary dependent
students navigate their way

t hrough college. As we know,

COURT REPORTERS OF LOUISIANA, LLC
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veterans can face very unique
chal | enges when trying to

navi gate their way through a
four year degree. Especially
t hose who may suffer from PTSD
or other illnesses that nay
affect their nental state. But
also, it can be very tough if
you have a 32 year old veteran
who decides | want to go back
to college, just navigating
their way through coll ege can
be an experience in itself.

So our navigators operate
on 32 college and university
canpus veteran centers
t hroughout the State of
Loui siana. The program serves
nore than 10, 000 student
veterans and their famlies,
and it rem nds ne of ny days
when | retired fromthe
mlitary in 2019, the first job
| had was to be a LaVet Cor ps
Navi gator out on the LSU canpus

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA MILITARY ADVISORY COUNCIL

07/13/2022
Page 19

I n Bat on Rouge.

Qur State Approving Agency

-- our State Approving Agency
approves all @ Bill paynents
for coll ege canpuses and
student veterans. Most
recently, we brought in nore
than 168 mllion dollars in
federal dollars to Louisiana's
Hi gher Education comrunities

t hrough 232 prograns. So if
you do have a school, and it's
not just 2 year or 4 year

uni versities, but a barber
school , a cosnetol ogy school,
what ever the case may be, that

IS in your district or in your

parish, and they are interested

in how to becone G Bill

approved, you can reach out to

us and we'll put you in contact
with the State Approving Agency
to get them through the process
of becom ng approved to be able

to receive a Montgonery G Bill
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fromveterans and al so our
nati onal guard and reserve
sol di ers.

The Mlitary Famly
Assi stance Fund -- and I'1|
back up real quick, are tuition
assi stance dol |l ars j ust
dependi ng whi ch branch of
servi ce you serve in.

MIlitary Fam |y Assistance
Fund, the Mlitary Famly
Assi stance Fund is a fund that
was set up to assist veterans
who are in financial need. The
Board reviews applications and
can award up to $10, 000 per
year to a veteran. Last fi scal
year, the Mlitary Famly
Assi st ance Fund awar ded j ust
over $71,000 in need based
clains to Loui siana veterans.
So if you do have a veteran
that is in financial need, you
can always reach out to us to

see if they qualify for the

COURT REPORTERS OF LOUISIANA, LLC
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MIlitary Famly Assistance
Fund. And if they do, we wll
be glad to help themout. The
$10, 000, they do not have to
pay it back.

And | will conclude wth
our Benefit's Ofices, our
Vet er ans Assi stance Counsel ors,
we have at | east one in each
parish. Sonme of our nore
busi er parishes, |ike East
Bat on Rouge, are assigned two
Vet er ans Assi stance Counsel ors.
But our Veterans Assistance
Counsel ors, or our VACs, staff
our veterans' benefits offices,
assi sting veterans and their
famlies with the benefits they
have earned. According to the
Federal VA, out VACs help bring
in nmore than 1.5 billion
statewi de in conpensation and
pension dollars. These dollars
go directly to the areas 10, 000

veterans and their famli es.
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The one thing that |I'1|
conclude wwth is if you have a
veteran, again, in your parish,
regi on, or area who has not
filed a disability claimbut is
interested in filing a
disability claim to please
have them reach out to the
Loui si ana Depart nent of
Veterans Affairs. A lot of
times we hear that it's not
worth it, or I don't want to
t ake sonebody el se's noney,
what ever the case may be, but
it is always worth it if a
veteran feels that they
incurred an injury while they
served in the mlitary that
affects them now, they shoul d
see a Veterans Assistance
Counsel or to see about filing a
di sability claimbecause this
Is a benefit that they have
ear ned.

And now, |'m not sure if

COURT REPORTERS OF LOUISIANA, LLC
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BY MR

BY MR

BY MR

BY MR

|'"'m-- M. Abboud, am | taking
guestions or are we just
briefing?

ABBQOUD:

We can take questions at
this tine.

W LLI AMS:

Ckay. |If anybody has any
guestions, let nme know, feel
free?

(NO ORAL RESPONSE)
W LLI AMES:

No? | want to thank you
all for what you do. | truly
appreciate it, and | | ook
forward to neeting with you
again after this neeting is
over.

M . Abboud, thank you.
Thank you all.

ABBOUD:

Thank you very nmuch, M.
Wllianms. | know we certainly
appreci ate the opportunity to

partner and work with the
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BY MR

Loui si ana Depart nent of
Veterans Affairs on behal f of
our veteran owned snall

busi nesses t hroughout the
state.

So I''mnot hearing any

gquestions. |f anyone does have

any questions, we can certainly

allow for tinme followng all of

the presentati ons.

That said, | would like to

now call on Mjor General Lee
Hopkins to report on behal f of
General Waddel | .
HOPKI NS:

Thank you. Al right.
Good norning, everyone. Good
to see everyone here. Thank
you for the opportunity,
Secretary Pierson, M. Robby.
On behal f of General Waddell,
we appreciate the chance to
come here and give you a quick
update on sone of the things

t hat have gone on since
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Decenber, in the Louisiana
Nat i onal Guard.

And 1'Il tell you today,
t he Loui siana National Guard
remai ns operationally engaged
in our federal mssion in
support of the war fight, and
al so our state mssion in
support of the citizens of
Loui si ana.

Currently, for our federal
m ssion, we have 178 sol diers
and airnen, who are nobilized
ei ther overseas or in the US.,
that are supporting contingency
operations. And of note, you
know, just a few weeks ago on
30 June, we were able to
wel come back 282 airnen of our
159t h Fighter Wng who were
depl oyed in the honel and for
Oper ati on Nobl e Eagl e, which as
you know, provides security and
honmel and defense for our United

St at es.
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We currently have anot her
800 sol diers and airnen that
are in the training process
right now, and they're
projected to nobilize in the
upcom ng year for contingency
oper ati ons.

On the hone front, "Il
talk a little bit about
emer gency response. Since
Decenber, | know when Cener al
Waddel | was here in Decenber,
he tal ked about Ida in detail.
A lot of things went on. The
good thing, it has been a
little quieter since Hurricane
| da but, you know, we're
prepped and ready for the next

one to cone.

But since Decenber, really

t he bi gger response we had,

ot her than COVID, was in March
of this year, we did nobilize
about 260 sol diers and airnen

for their tornadoes that struck
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in St. Bernard Parish and
caused damage there. And they
assisted wth the tornado
recovery operations there in
St. Bernard Parish. Qur

engi neers cl eared down trees,
we renoved debris from
muni ci pal facilities and

bui | di ngs, and then we al so
delivered tarps for the

numer ous hones that had been
I npacted by that tornado to
assi st those citizens.

Back to COVID. A
significant mlestone on 30
June after nore than two years
and conti nuous operations, we
ended our COVID task force.
You know that we had at one
time up to about 900 soldiers
and airnmen who were on duty
doi ng great things for
Loui si ana, partnering with the
Loui si ana Departnent of Heal th,

and al so, you know, other state
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agenci es and our parishes. In
total they did a | ot of work
over that time franme. They
adm ni stered over 636,000 COVID
tests during that tine period.
They gave vaccines to nore than
234,800 citizens in Louisiana.
They conpl eted over 140, 000
energency delivery m ssions of
various things; PPE, vaccines,
suppl i es, whatever was
necessary to support COVID --
the fight agai nst COVID.

And in support of nunerous
f ood banks around the state,
t hey packaged and were able to
distribute 46.5 mllion pounds
of food to those citizens who
wer e i npacted due to, you know,
| osi ng jobs and not being able
to work because of whatever
reason due to COVID. So really
a lot of work that went on.

And | ast but not |east, on

the honme front is cyber. It's

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA MILITARY ADVISORY COUNCIL

07/13/2022
Page 29

probably the one fight that we
currently in pretty nuch every
day at this point. Qur Joint
Cyber Teans in conjunction with
GOHSEP, Loui siana State Police,
and the O fice of Technol ogy
Servi ces, continue to respond
to cyber incidents within the
state. You know, so every few
weeks, we're assisting sone
type of attack to try and
remedy their situation and
bring them back online to
function. W are worKking
closely at this point with OIS
and Loui si ana State Police and
GOHSEP on devel oping a state
run cyber programthat wll --
what we kind of call Getting
Left of Boom you know, before
t he i npact and hel pi ng them
hel pi ng, you know, state
agenci es and, you know, and
private conpani es as need be,

try to help thensel ves prevent
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an attack and reduce an attack
if it goes.

So we're currently in the
process of that, and we'll have
sone additional personnel that
we'll be bringing on as a state
agency for the Loui siana
MIlitary Departnent in
conjunction with OIS and GOHSEP
that will be able to hel p that
cyber resiliency throughout our
state.

Movi ng onto anot her big
topic that currently is going
on, Louisiana Guard Mlitary
Construction. | know you guys
see that around the state. W
continue to work on inproving
our facilities. O course, you
know i n the begi nning of June,
we were out at Chennaul t
Airport in Lake Charles. Broke
ground for our Third Battalion
Headquarters, the Third

Infantry Battalion Headquarters
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there at the airport. That's
a, you know, a 60,000 square
foot, 31.2 mllion dollar
facility. 1I1t's going to be
just a grand facility there.
know the contractors are
currently in process of
nmobi | i zing and getting set,
getting the steel in, and
getting the things so they can
begi n construction, hopefully,
in the next 30 to 45 days, and
actually, you know, start
seeing things go up there.

Qur 159th Fighter Wng
that is out of NAS Joint
Reserve Base New Oleans is
about 75 percent conplete on
their new Alert Conplex and the
Apron that's going to support
their operations there. As you
know, at that facility they
mai ntai n, you know, alert
aircraft on station 24 hours a

day, 7 days a week in support
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of the Nobl e Eagle m ssion
right there at NAS JRB.

W' re al so about 35
percent al ong on a construction
of a new Readi ness Center at
Canp Beauregard, you know,
right next to us at Pineville.
As you know, back in 2018
during the Hal |l oween tornado,
Canp Beauregard was probably
the nost inpacted in the state.
We had about 30 buil dings that
wer e sonewhat damaged with 12
of those buil di ngs being
significant damage. One was
al nrost a total |oss, which was
an arnory for our Mlitary
Police Conpany there. So we're
about 35 percent conplete on
construction of that facility.
So hopefully, that will cone
online and provide a nuch
better place for us to train,
not only for our federal

m ssion but also to serve as a
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junp off point for our state
m ssi on.

Additionally, what we're
wor ki ng on design now, we're
set to receive 13.8 mllion
dollars to construct a
Col | ective Training and
Unacconpani ed Housing Facility
at our Canp M nden site. W're
currently at about 30 percent
design on that right now So
hopefully, in the next 45 to 60
days we're going to see that
design get to the conplete
stage. W can put that project
out for bid, and that will be
anot her location that w |
support our training, but also
support us in the event that
we've got to respond to in-
state energenci es.

O future construction's
efforts that we're | ooking at
Is on the major construction

line. W're trying, you know,
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hopefully, in the next out
years, in 2025 our goal is to,
hopeful |y, see a new arnory for
our 256 Infantry Brigade Conbat
Teamin the Lafayette area.
That's currently projected on
the FYDP for 2025. And then
for 2027 we are currently
prograned for a new arnory that
wi || support our Abbeville unit
which is the second -- the 156
Infantry battalion.

Movi ng to our education
prograns, our non-mlitary part
of our organization, we
continue to do great things
W th our education prograns.
You know, with the COVID hit, |
know t hat General Waddel |
briefed that, you know, that we
had to reduce capacity to neet
the COVID guidelines. W're
currently at our prograns and
noved all the way up to 70

percent at each of our
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prograns, and this July with
our class that just started off
at Canp Beauregard, we went
back to 100 percent for our
goal, and got all of our cadets
back online to get the full
capacity. So we're excited
about that because we're able
to, you know, serve nore of the
community and do great things
for our at risk youths.

W continue wth our Star-
Based Prograns, and are
currently on their sunmmer
prograns right now, which is a
reduced | oad because school s
are out. But as the schools
come back in at the end of
August, they'll begin engagi ng
Wi th those school s and
provi di ng the week | ong STEM
enersion for fifth graders,
that woul d hel p that.

And our Job Chall enge

Program conti nues to progress
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I n providing those job
certification skills as our YCP
graduates feed into our job
chal | enge program and they
earn those certificates such
as, you know, autonotive, you
know, nurses aid, culinary
skills, welding, and
certifications that they can go
out and get, you know, good
payi ng jobs that can support
their lives out of that
program

Qur State Partnership
Program we continue to work
with Belize and Haiti. So far
wth Belize in '22 we conpl eted
12 events with the Country of
Bel i ze and have an additi onal
si x schedul ed for the rest of
the remaining of this year.
And we' ve conpleted two events
with Haiti and have another two
that are scheduled for this

year. And of note, for our
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cooperative relationship with
the Belize Defense Force, we
currently have five candi dates
fromthe Belize Defense Force.
Sol diers who are currently
goi ng through the Oficer

Candi dat e School Programthat
we're involved in, in
Loui si ana, al ongsi de of eight
of our soldiers with the recent
Loui si ana Guard Sol di ers who
have gone through that program
So the Belize Defense Force is
usi ng, you know, our O ficer
Comm ssioning Programto
produce their | eaders for the

future of their defense force.

And then, just to kind of

cl ose out with the Readi ness,
whi ch is probably the nost

i nportant thing we do is be
ready for the next fight,
what ever that neans, we are
ready for that next m ssion.

The Loui si ana National Guard as
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a whole is over 106 percent in
strength as a whole, and we
| ook at those health gauges
that are kept at the national
l evel, and we're nunber two in
t he nation agai nst, you know,
the other 54 states and
territories.

So your Loui siana Nati onal
GQuard is extrenely strong, you
know, in being ready for the
next fight. Be it, you know,
the away gane, you know, for
our contingency operations, or
t he hone gane agai nst any
emergency or threat to
Loui si ana. You know t he
operational tenpo we have been
under the |last tw years, and
just as a note, out retention
is really through the roof for
Loui si ana National CGuard. It
I's, you know, we're at above 80
percent retention in our Arny

and our Air National Guard,
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which is really phenonenal. So
even though we have been under
that just relentless nobilized,
go overseas, nobilized, respond
to a state energency, our
soldiers and airnmen are
choosing to stay on the team
wth us. So we're proud and
appreci ative of their support
because it allows us to
continue to be strong and be
ready for the next event,
what ever that may be.

So in closing, on behalf
of General Waddell, | woul d
li ke to, you know, a speci al
t hank you to our famlies and
enpl oyers because they all ow us
to support. Wthout their
support we could not cone in
every day to do the things we
do. Also | would like to thank
Gover nor Edwards, our
| egislature for their support,

our state, federal and parish
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BY MR

BY MR

| ocal agencies that support us
all throughout the way, and |
appreciate their help in

hel ping us serve the citizens
of Loui si ana.

And 1'1l thank you for
your time today, and |I'll be
ready to open any questions you
may have for the Loui siana
Nati onal Guard.

Yes, sSir?

Pl ERSON:

Not a question, sir, but
just thank you for hosting
Governor Edwards, and | believe
Robby was there as well with
the trai ning exercise involving
the 82nd Airborne Division. It
was a great day, and really an
eye opener for us.

HOPKI NS:

Right. He got to play
wth his alma mater there. Al
right. Good deal.

Yes, sSir?
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BY MR

BY MR

VHI TEHEAD:.

It was interesting in
hearing the retention figures
that you have. |'mcurious
since |'ve heard so nuch in the
news about DOD s recruiting
efforts, how are your
recruiting efforts?

HOPKI NS:

Wel |, you know, our
recruiting efforts are not as
-- you know, they're not as
hi gh as they have been in the
past. They are down a little
bit. But, you know, but | ook
at the health of the
organi zation. W are, you
know, ahead of, you know,
percent age w se, out of npbst of
our other states. So you know,
we are doing well. Again,
we're, you know, we woul d
al ways |i ke to be doing better
in order to keep that youth

t hrough our system but we're
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BY MR

BY MR

at, like | say, we're at over
106 percent strength. So you
know, we've got that -- we've
got that extra stuff right now
that's hel ping us, you know,
through troubled tinmes. | know
those things will cone back,
you know, because it's always a
continuing in tine with the,
you know, ups and downs. So we
can weat her the storm

Yes, sir, M. Larry?

W LLI AVS:

What's the capacity going
to be on the unacconpani ed
housi ng at M nden, sir?

HOPKI NS:

It will support a conpany
sized unit in their training.
It's going to have, you know,
storage facilities, the ability
to feed out of, and al so house
out of. So, you know,
basically, a conpany sized

unit. So you're |ooking at,
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you know, 140 to 150 personnel.
BY MR W LLI AVS:
Got you, sir. Thank you.
BY MR HOPKI NS:
Al right. Thank you for
your time. Appreciate you.
BY MR ABBOUD:
Thank you very nuch, sir.
Next 1'd like to call on Mirray
Viser to report out on
Bar ksdal e Forward, and |
believe there's a printout,
which | wll hand out as Mirray
begi ns.
BY MR VI SER
Thank you, Robby. Good
nor ni ng, everyone. dad to be
back here neeting in person,
and having the opportunity to
see bright smling faces. It's
al ways good.
Since we | ast net, the 2nd
Bonb W ng Conmander has changed
out. Colonel Scott Weyernull er

assuned commuand from Col onel
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Mar k Dmytryszyn on March 31st.
Col onel Dnytryszyn has gone on
to other things, and if you
woul d |i ke to know what his
call signis, it's Vanna. And
if you look at his |ast nane,
he has no vowels in his |ast
nanme. So he would |ike to buy
a vowel if you have any for

sal e.

General Cotton, the
Commander of Air Force @ obal
Stri ke Command, has been
nom nat ed but not yet confirned
to beconme Commander of U.S.
Strategic Command. His
repl acenment has not been
announced yet, so we don't know
where we stand there.

The Weapons Ceneration
Facility at Barksdale, or |ack
t hereof, seens to be on track,
as does the new gate into
Bar ksdal e. Both of those are

going to be gane changers for

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA MILITARY ADVISORY COUNCIL

07/13/2022
Page 45

the 2nd Bonb Wng and the B-52.

For those who don't know
right now, the situation is
such that if the ball oon goes
up, and the B-52's have to go
fly off in anger sonewhere,
they have to go to Mnot, North
Dakota, to be able to | oad
nucl ear weapons. That's not a
good plan for anybody. So that
wll -- the new Wapons
Generation Facility wll solve
t hat problem

The new gate that will be
built on the northeast side of
Bar ksdal e, is going to be a
gane changer. And Senat or
Gatti can tell you that it's
going to be a gane changer for
t he people com ng on and off
the base at the peak hours
during the nornings and the
afternoons. |It's going to be a
bi g, big deal.

Barksdale has a little
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over 251 mllion dollars in the
next few years in mlitary
construction projects out

there. Thanks to Congressnan
M ke Johnson and our

del egation, both in D.C. and
Bat on Rouge, we have had a
great deal of support. The
Roosevelt G oup, of course, has
been extrenely supportive, and
we work very cl osely together
to make sure that the things
that Barksdale Air Force Base,
and by extension, the rest of
the mlitary bases across the
State of Louisiana, are taken
care of.

In the |ast few nonths,
travel schedul e has picked up
again, and | had several trips
to various mlitary bases
across the country. F.E.
Warren in Cheyenne, Wom ng,
which is one of three | CBM

bases, | had an opportunity to

ny
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talk to the young people that
mai ntain the mssiles, are
responsi bl e for |aunching the
mssiles if necessary, and al so
do things like, if you' ve ever
seen an | CBM they're huge,
nmovi ng them around on what's
call ed a [ auncher erector. And
it's pretty fascinating to

wat ch what those young peopl e
do, and to think that nost of
them are, you know, in their
md twenties, maybe, nmaybe. It
makes ne feel old. But | am
old, so | guess that's okay.

Tal king with those young
people, if you have not had a
chance to do that, it's really
-- and General, I'Il hope
you'll agree with ne, it
restores your faith in the
young fol ks in our next
generation com ng up, because
they are serious as they can be

about what they do. They're
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excited, and they're scary,
scary smart.

In April, | was in
Bri ghton, Connecticut, for a
strategic deterrent coalition
synposium The Strategic
Deterrent Coalition is an
organi zati on that hel ps or
tries to expand the
under st andi ng of why we have a
strategi c nucl ear deterrent,
and what actually that neans.
And | was honored during that
trip to be elected president of
that organi zation. So com ng
fromthe submarine capitol of
the world, | guess that's a
really good thing.

In June, | went out to
| ndo Pacific Command, and al so
Joi nt Base El nendorf -
Ri chardson, which is in Al aska.
And those were eye opening
trips. They really were. \Wat

the conditions that the fol ks
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in Alaska work under are pretty
brutal; not this tinme of the
year, but in the winter. And
yet they do exactly what
they' re supposed to do every
day.

| ndo Pacific Conmand, it
Is the largest unified
conbat ant conmand i n our
i nventory. And what does that
mean. It's over a mllion
square mles. I|'msorry, ny
brain doesn't work |ike that,
so |'mnot sure how nuch that
I's, except it's a |lot.

So I'm honored to be here
t oday, and thank you for
allowing nme to speak, and I|'I1
try to answer any questions if
have t hem

Yes, sSir?

BY MR JAKES:
Bri an Jakes.
BY MR VI SER

Yes, sSir?
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BY MR

BY MR

BY MR

BY MR

JAKES:

When we visited Bossier
City at Barksdale, the Lead
Conmander brought to our
attention the spouse licensure
and its issue on why a | ot of
peopl e don't want to cone this
base. Has that inproved
sonmewhat, or is this a question
for Mke?

VI SER:

Yeah, | think, MKke, go

ahead.

REESE:
We' ve done sone budgets --

OVNEN:

Sorry, | can answer that.
| "' m Representative Oven. Two
years ago we passed a bill into
| aw, whi ch Gover nor Edwards
signed. It was Act 210, that
any mlitary spouse that noves
here, any mlitary spouse with
any credential, other than a

| aw | i cense, their credentials
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BY MR

BY MR

are accepted. That has been in
law for two years. Now, if
there are any |icensing boards
I n Loui siana that are not
abiding by this, please get in
touch with a legislator. And
even if they're not ny
constituent, please get in
touch with ne, and 1'll get on
themlike ants on a spilled
snow cone.
JAKES:

kay. And | now this
gentleman's wife | think the
Colonel's wife was a nurse.
And | think the nursing thing
may have -- but | think there

was sone i ssues wth teachers

that --
OVENS:
They are not -- these
nursing -- these boards and

these nmunicipalities, or these
fol ks are not supposed to be

doi ng that.
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BY MR JAKES:

Ckay.
BY MR ONENS:

So pl ease | et ne hel p.
BY MR JAKES:

Ckay. Thank you, sir.
BY MR ONENS:

Yes, sir.
BY MR JAKES:

G eat .
BY MR VI SER

Thank you. Yeah, that's a

critical issue, and it needs to

be -- it is being addressed and
that's good.
Yes, sir?
BY MR GATTI :
Yeah, 1'll add the

Physi cal Therapy Board has
started to fast track those
because it was not, and | think
the | aw was passed, but then we
still had a stall at the Board,
you know, just the nornal

verification of paperwork
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BY MR

BY MR

BY MR

BY MR

because they still want to
protect the profession.
OVNENS:

Sur e.
GATTI :

You know, nmake sure that
they're a conparable |icensing
requirement. And | know
they're fast tracking it, and I
thi nk that has evolved to a way
where it's not an issue
anynor e.

JAKES:

Good.

OVNENS:

The State Medi cal
Li censi ng Board has about 15 or
16 bends under it, and their
agreenment with the State is
they will give soneone a
license pend -- a permt
pending |icense now. And then
that gives themtine to do the
background check or to do

what ever they need to do. So
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t hank you.
BY MR VI SER
Excellent. Good news.
Thank you.
BY MR ABBOUD:
Thank you very nuch,
Murray. Next, I'd like to call
on Mayor Rick Allen to report
out on behalf of the Louisiana
Armed Forces Alliance.
BY MR ALLEN:
Thank you, Robby. W just
had a change in conmand at Fort
Pol k on Monday. New Bri gadi er
General David W Gardner took
the realm and he has been at
Fort Pol k, and about five years
ago, and | already have a
relationship with him so we
expect a seam ess transition
with him Also |'mvery good
friends with Senator Reese and
mentioned him at the change of
command. So we're | ooking

forward to getting to work with
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our new brigadi er general at
Pol k.

As you know, the nane of
Fort Polk will be changing cone
very soon, and so we deened it
a perfect opportunity to re-
brand Fort Pol k Progress and
Fort Pol k, so the new nane of
Fort Pol k Progress is now
Loui si ana Arned Forces
Alliance. And it is also a
perfect opportunity for us to
branch out, and instead of
being totally focused upon Fort
Pol k and our i medi ate needs,
we are | ooking at a nore state-
W de effort to protect mlitary
assets across our great state.

As you know, Secretary Don
Pi erson and Robby were very
instrunental in the economc
I npact study that showed that
the mlitary inserts about 6.94
billion dollars into our

state's econony. So it's very
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i nportant to our entire state,
not just Barksdale Air Force
Base, or not just Fort Polk, or
not just Belle Chase, but to
our entire state. So it was
the perfect opportunity for us
to branch out and try to be
nore hel pful in other areas and
get other communities involved.
So thanks to the Roosevelt
G oup for keeping the | GSA
fight in front of our Louisiana
del egation and D. C. because it
wi || continuously be under
attack. And once any of those
opportunities hit a PL list, a
procurenment list, and it
literally takes an Act of
Congress to get item back off
of that PL. So it's very
I nportant that we stay in front
of that fight with our | GSAs,
and so we're thankful that the
Roosevelt G oup keeps that

front and center.
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Qur Loui si ana Arned Forces
and Alliance are al so
coordinating a visit to D.C. in
Septenber with the Roosevelt
G oup, and I will be taking ny
entire city council up there,
because if you get themin
front of the right people and
they see exactly what we're
doi ng, then they understand why
we fight so hard for our
mlitary here in Louisiana.

| " mthankful for our
Loui si ana del egati on t hat
under st ands the investnent and
the i nportance of that
i nvestment in our great state.
A nunber of significant
I nvestnents pouring into Fort
Pol k, and ei ght M LCON projects
over the next five years that
will be a ganme changer for Fort
Pol k.

And al so, |I'mvery proud

of Murray and his work up at
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Bar ksdal e Air Force Base and
all the projects that you got
comng in up there, man. G eat
j ob, Murray. Thanks for all
you do for our great state.

The OSD Arny currently re-
exam ning for structure in
Europe and its continuous Arny
presence so we're kind of
waiting to see if we can pick
up anything at our |ocal bases
of f of anything that's going on
across the gl obe. The Arny
activates a V Corps wth
forward headquarters in Pol and
and established a multi-domain
task force and theater fires
command, and is the first of
likely three of these commands.

And so |I'mthankful to
work on this teamthat we have
that continually exam nes what
Is going on at D.C. and what
our mlitary is thinking and

tries to get in front of those
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and bring that noney hone to
our state. There is no other
state in the union that is nore
patriotic than Louisiana, |
prom se you that. |[|'ve been
fortunate enough to travel
around the state as |I'm
currently for LMA second vice,
for sone reason. And |I've been
fortunate enough to travel
around our great state and talk
to just about all 300 mayors in
our state in the past nonth and
tried to make sure they
under st and how i nportant our
mlitary is to our great state.

As you heard, our Veterans
Affairs Report, | was shocked
at how many veterans are buried
in our state nonthly, and
that's just in our veteran
ceneteries. That doesn't count
in private ceneteries and
stuff. So the nunber of

veterans that we have in our
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BY MR

BY MR

BY MR

BY MR

BY MR

state is astronomcal. And
once you really look at that,
we play an inportant role in
this great country.

And with that, M. Robby,
1" 11 yield.

GATTI :
Robby, | have a quick
guesti on.
ABBOUD:

Yes, Sir.
GATTI :

Sorry, Mayor, it may be

for Senator Reese --
ALLEN:
It is.
GATTI :

When we were neeting with
the General previously at Fort
Polk, I want to do a follow up,
he had issues with narrow roads
between training sites, and a
hunmvee, he was very fearful of
col lisions, and have we

corrected that as a state?
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BY MR REESE:

There have really been
significant investnents. |[|'ve
got to thank Don for that, and
Secretary Shawn W son who
actually -- they actually
shuffled sone road priorities
around, and we're all ahead in
t he schedul e, several roads
t hat inpact, that connect our
trai ni ng spaces.

They over laid those
roads. They expanded the
shoul ders on those roads, re-
striped those roads, and so
that's just about every
connecting road into what |
woul d call South Pol k training

ar ea.

And then next year, we've

got 2 mllion dollars in
Capital Qutlay right now for

H ghways 117 going from LA 28
to 118, which is how we access

Peason Ridge Training Area, a
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BY MR

| ot of the growh area for Fort
Pol k training. Next year,
we' |l pull ahead about 30
mllion dollars to all ow that
project to go to construction.
And that will be the w den

bri dges, paved six foot

shoul ders, re-marked, re-
striped, straighten sone of the
curves and i nprove sone of the
real safety areas, which are

t hose areas where we're
crossing that state highway to
access training land on both
sides of that state hi ghway.

So a lot of good work
bei ng done there based on
neetings like this, when we get
t hat feedback fromthose
commanders and then i npl enent
themat a state |evel.

GATTI :

| think we need to | ean

forward because we anti-ed up

wi th Barksdal e on this gate,
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BY MR

BY MR

BY MR

and then we' re doing the roads.
| think we need to | ook forward

to the next thing we can help

the with.
REESE:
Yeah, | agree.
ABBQOUD:
Thank you very nuch,
Mayor. So now we'll go ahead

and proceed into a report from
Chris Goode with Roosevelt
Group. Again, we've got him
dialed him so he'll go ahead
and report, and part of his
report will include the
Sout heast MIlitary Alliance as
well. So I'll go ahead and
pul | up his slides.

kay. Chris, and do we
have you here?

(NO ORAL RESPONSE)

ABBQOUD:

kay. Chris, we have the

slides up and you can begin

your presentation, sir.
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BY MR GOCDE:

Great. | appreciate it,
and hopeful ly everybody can
hear nme | oud and cl ear here.
Agai n, apologies, | couldn't be
there in person. That was the
intention, but we'll try to get
t hrough this as best we can,
and | guess, | have 20 m nutes
to do so.

First, good norning. |
heard Secretary Pierson,

Senat or Reese, and | know
there's a TAG representative
there, as well as others. |
really appreciate the
opportunity to provide this
briefing. Qbviously, there's a
| ot going on up on the Capitol
H Il and in the services, so

"Il try to nove through these

pronptly.

So next slide, Robby. M

intention is to cover a couple

of topics here. W have a
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coupl e of new teammates that |

t hi nk everybody shoul d be aware
of. | want to touch real

qui ckly on the FY22 to the FY23
budget progression, and talk a
little bit about our

| egislative priorities, and
sone ongoi ng acti ons.

And just touch, for the
first tinme in along tine, you
know, the discussion of BRAC.
| don't |ike talking about it.
|"'mnot a fan of the process.
It's, you know, good for
busi ness, but it's not good for
comunities; and | don't think
it's very good for DOD, but
and, you know, unfortunately,
the subject is creeping back
into the narrative, and nobody
shoul d be surprised. So I'm
going to touch on it a little
bit toward the end.

So the next slide. And,

Robby, can you hear ne? |Is
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everyt hi ng good?

BY MR ABBOUD:
Yes, sir, we're tracking.

BY MR GOODE:

kay. Good. Al right.
So real quick, two new
teammates, one full tinme and
one part tinme, and you know, |
feel just kind of ginmcky and,
you know, | get on the website
and it's a mllion people, but
you know, only ten of themare
full time. But what | can tell
you is the part tinme, you know,
shoul d you see the website, are
all very much engaged. There's
no wal | paper on that site, and
we're pretty proud of who we
bring on board, whether they're
full time or not.

Teran Judd is full tine.
Hi s nost recent job was running
all of the shared services and
partnerships for the Air Force.

And fortunately for the Ar
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Force, the shared services
office is now | ocated at the
Roosevelt G oup, but he is a
great add to the team \Wen
you | ook at sonme of these
broader authorities, whether
it's the ECIPs or DICP, RSIP,
you nane it, he's been all over
this. He was sort of Ivan's
counterpart for years, |van
Bolden in the Arny, and he's
al ready junped in and has
provided a | ot of val ue.

On the part tine side,
Ceneral J.T. Thonpson, we're
really thankful, nobile hones
on our team our full tinme team
recommended J. T. You know, he
was the forner Space Mssile
Commander at LA Air Force Base
but, you know, as prom nently,
J.T. ran a ton of progranms in
the Air Force, you know, PEQ
Program Executive Oficer, and

just really big ACAP One

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA MILITARY ADVISORY COUNCIL

07/13/2022
Page 68

prograns. He's going to start
here pretty soon. He's been
just taking sonme tinme off. But
they' |l be great additions.

So back into the
presentation of the next slide,
you know, just a big picture.
| really only have one slide
here on this but, you know,
it's inportant to refresh our
menori es on the big nunbers.
You know, when you | ook at that
dip on the right side, that
was, you know, we all renenber
t he sequestrati on days and the
Budget Control Act. You know,
t hose days are behind us for
sure, and the noney, in terns
of DOD, has ticked up a bit.
When you | ook at, you know,
| ast year al one, the FY22
nunbers, you know, they went
out pretty substantially, and
Congress, as you may remenber,

added 25 billion to that
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overall bottomline plus about
another 10 billion by the tine
the Arny budget was passed.

This year's budget, we're
tal ki ng FY23, eight percent
over | ast year, four percent
nore than Congress approved, so
it's 813 billion. The problem
I's, you know, as if anybody's
in the defense business in that
room knows that inflation has
becone a real big problem as
wel | as supply chains.

So Congress is, | nean, as
of right today, they're marking
a House Arned Services
Commttee Bill in D C., and
there's no doubt that the
nunber is going to go up. The
Senat e has basically already
set 25 billion. And we have a
conpany called GIS in Virginia
Beach. They do a lot of IT
work for the Navy. You know,

the CEO said to ne | ast week,
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he said, you know, we've been
bui |l di ng these bi g conputer
systens, the NCI system and,
you know, circuitry and circuit
cards can cost 300 grand are
now costing, you know, triple
that, over a mllion dollars.
So if you're in the firmfixed
contract world of DOD, you're
really in a hurt |ocker, and
you know, that -- those voices
are making their way through
Congr ess.

So | think you're going to
see an additional fairly
Si zabl e increase when '23 is
finally finished. So, you
know, what does that nean?

Next slide. So Iike |
said, the armed services folks,
they' ve conpleted all of their
mar kups that are on the floor
today. You know, what we do
know, based on the marks, there

Is a four percent pay raise if
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you have, you know, kids in the
mlitary, that will happen.
There is no base cl osure round
aut hori zed, it was not
requested, and | think
everybody in this roomwould
know by now if that was the
case. So that's going to
happen for at |east a year.
And there really hasn't been a
significant destruction to
MLCON and it's four structures
I n Louisiana, directly outside
of these big busts that have
basically hit alnost all of the
big MLCON projects, including
Loui siana. So for the | ast
t hree nont hs, we've been
wor ki ng pretty hard to address
that, and we'll get into that
nore specifically.

You know, that hack that
appropriators marked up as
wel |, they bunped up, you know,

sonewhat very tiny anount, but
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this is all just now begi nning.
The Center on Services
Commttee on the Senate side
have just conpleted their
initial mark. [|t's not open to
the public. They do that
behi nd cl osed doors, unlike the
House. And the appropriators,
fol ks |Ii ke Senator Kennedy, the
commttee he sits on, they're
not even really out of the
gates yet. So, you know, stand
by and you can probably count
on a continuing resolution
agai n and, you know, one of
these big (UNINTELLI G BLE), you
know, they conbi ne the, you
know, four out of the twelve
bills, you know, they split
themup and that's just how the
busi ness has been conduct ed

over the last few years.

And if you | ook at the big

picture, and |I'mnot going to

go through every service. Next
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slide. You know, Louisiana has
alot of Alr Force and, you
know, you hear the narrative up
on the H Il of, you know, we
have the vest, to invest, and
the Air Force has been really
promnently trying to do that.
It's always difficult because
Congress -- it's hard to |ike
retire one single plane off the
runway, |let alone an entire

cl ass because, you know,
everything's political, and
peopl e have interests in these
even ol der aircrafts that
probably woul dn't survive five
mnutes in a national peer
fight, but that's just where
we're at.

Loui si ana, thankfully,
you're not in that right hand
col um, you know, we're not --
we're fighting to recapitalize
the m ssion, prom nently down

at Bell e Chase, and the

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA MILITARY ADVISORY COUNCIL

07/13/2022
Page 74

Loui siana Air National Guard
representatives know that as
wel | as anybody. But, you
know, you're not in a situation
where an entire cl ass of
aircraft is going to di sappear.
If the F-15C is going to go
away, because it can no | onger
basically fly, but they are
going to get re-capitalized if
everyt hing goes according to

pl an.

So next slide. So let's
tal k about things we can
control, right, as the defense
community. You know, when you
| ook at these big authorities,
one that Louisiana should be
very proud of, obviously, is
t he Defense Community
| nfrastructure Program and
these are projects, certainly,
that are eligible to support,
directly support the mlitary

installation but are off the
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base.

W're now in our third
year, you know, this program
has grown from about 60 mllion
to 90 mllion. It's going to
go to 100 mllion. So this is
real noney. It nmakes sense to
be a player in it. Don, under
his | eadershi p, has done just
that. Fort Pol k had a huge wn
the first year. Teran is
hel ping on a snmaller project in
Loui siana for a Rotary W ng
Wash Facility this year. Those
pl ans are now bei ng put
together, and the proposals are
due on Monday of July 18th.

And, you know, again, we'll see
where we go with those. Teran

used to sit on the DI CP

sel ection panel, along with

| van; so again, you know, it's

been very hel pful and hopeful |y
this year we wll see sone

success as wel | .
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But, you know, just again,
just pronotional that, you
know, as long as we do this
(UNI NTELLI G BLE), this is one
good thing that the defense
comrunity can pro-actively do
to get noney. And keep in
m nd, you know, you don't do
this in vacuum you to have to
t he Commander invol ved. One of
t he good things, you know, Pat
Frank, he's a tough cookie to
work with, but Frank coul d
wite a good letter and, you
know, he was very hel pful with
Fort Pol k's DI CP application.
So you do need that kind of
activity wwth the Command | evel
I nsi de the base.

So next slide, just noving
al ong. Next, it looks |ike
this is in the House marked,
it's not a law yet. Again,
commttees, they've enbraced

DICP, they like it. They were,
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| think, alittle reluctant at

t he begi nning, but they've seen
the value, and | think this is

goi ng to stick.

Sonebody nenti oned spousal
enpl oynment. Good on that
person who nentioned that,
because it does matter. And
the next slide sort of speaks
to that. The new, you know,
flashy headline inside the Air
Force if you're defense
community, you need to know
what Five & Thrive neans. And,
you know, it's basically an
initiative by the spouse of --
the wfe of CG Brown, to
again, put sone attention on
the big famly initiatives,
whi ch are chil dcare, education,
and heal t hcare, housing, and
spousal enpl oynent.

You know, I'mnot really
sure howthis is going to go

down in ternms of, you know,
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what's back in the book in
state. There have been a | ot
of meetings. Shirley Brown has
been traveling to communities.
How this really turns into
solutions -- | don't want to
say it's dubious, but when |

| ook at sone of our other
clients dealing with housing in
particular, it's not really a
pretty picture. Housing, in
particular, the Air Force is
basically just, you know, taken
the need and has set this up to
the community, and that's been
the position. So, you know,
we'll see how all of this
shapes up.

Childcare in particular is
anot her sort of sore spot for
me. You know, we are throw ng
noney at childcare centers but,
you know, we have a real need
at Barksdale, and that's been a

total Barksdal e driven
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exercise, not an Air Force one,
as far as |I'mconcerned. But
anyway, again, here it's

si tuati onal awareness.

So let's talk alittle bit
about BRAC. This is, you know,
when you tal k about defense
communities, this is, you know,
this is the third grail, right.
This is the ultimate hot button
i ssue. And, you know, the | ast
BRAC was 17 years ago. You
know, |I'mnot going to go into
all the details. 1've served
on a BRAC round in 1995. You
know, | went through the entire
2005 real mrepresenting 16
communities. You know, the
climate is very nobilized for
this, you know, we'll be in a
good spot to understand the
process better than anybody.

| hope it doesn't get to
that point but, you know, when

we have fol ks |ike, you know,
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Kendal | standi ng up and sayi ng
again and again, he said |
think we've tracked it at | east
two or three tinmes, you know,
we need a BRAC, we have too
much excess capacity. And

t hen, you know, the Chairwoman
of the Defense and
Appropriations Conmunity
basically said the sane a few
nmont hs ago.

You know, we'll see. |
just think it's a tried and
proven system you know, when
you have to show sone, I|ike
you' re doing sonething, you
know, BRAC is not probably --
BRAC s sort of an easy button,
| think for the departnent to
say we'll do it. In fairness
of the departnent, they deserve
a nmeans to realign their
m ssions. They shoul d have
that mechanism | just think

BRAC is a horrible way to do
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it. And | think it's going to
be bad for Louisiana. So, you
know, in every discussion |
have with nenbers, you know,
when it conmes up, | just don't
think it's the right way to go;
but again, we're not there yet,
but | do want everybody to know
that this is being discussed.
So next slide. So, you
know, what we've done, we
hadn't done a whole |lot, to be
honest with you. You know, we
had a third party industry
partner help us do a pretty
limted, you know, SWOT
anal ysis, Strengths Waknesses
Qpportunities and Threats.
That was back in 2017. You
know, to ne, the biggest
enl i ghtennment com ng fromthat
study was this really
I naccurate data in the case of
Fort Pol k. You know, and

that's not surprising because
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the data is always horrible
because it's done quickly, and
the data's just not really
good. And then you have sort
of a pickup gane of fol ks, 03,
04 and 05's, naking decisions
in a conpressed tineline. And,
you know, it's shocking that

t hi ngs that can go w ong.

So, you know, again, we'll
see, you know, that a couple of
stall works that really snuffed
out BRAC, you know,
(UNI NTELLI G BLE) anbng themis
| eaving, retiring, and a | ot of
you guys know, we
(UNI NTELLI G BLE) post sol ution
to just set up. W' re not even
aski ng because we know it's
just the answer's going to be
no. But, you know, that focus
or that climate i s changi ng
qui ckly.

So | et me nove towards

Loui si ana and gi ve you j ust
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sonme qui ck updates in terns of

I nvestnments, and M LCON and

bi gger pictures and angles. So
we tal ked about MLCON, and if
you go to the next slide, the
FY23 total, total Louisiana
fundi ng, you know, this is a
really good year, again, for
Loui si ana. You know, the
nunber -- the bottom | eft
nunber, the 157 mllion, if the
del egation and the comunities
did nothing, that's what you
woul d have received. The 218
is what you will receive based
on, frankly, your del egation
stepping up and getting --
becom ng part of the process to
try to fix these big busts.

The little box on the
bottomis what we have been
tracki ng and working. You
know, you see the original
anount, then you see that big

bust anmpunt which is, yeah,
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real ly enbarrassing al nost,
that these projects have cone
in so woefully underesti nmat ed,
but that's just where we're at.
The good news is
Represent ati ve Johnson di d take
advant age of the Conmmunity
Proj ect Funding Program You
only get so many bites of the
apple, but he said | want --
we've got to get the job done.
You know, if you've been around
| ong enough, |ike Don and
Murray and M ke Reese, there
are just sone sort of key
projects that we're always, you
know, worried about because
they were the projects that if
you didn't get them BRAC
| ooked even, you know, darker.
And getting the job done is
one, and getting the Wapons
Ceneration Facility was the
other. Those are just sone of

the projects that really can
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make a difference in things

i ke BRAC. So the job has to

get done, and it will get done,
and it wll get an additional
61 mllion, and it will be
built.

Sone of these other ones,
|"mnot so sure. You know,

t hey' ve been appropriated, the
| T System and the Child

Devel opment Center will get 32
mllion. \Wether the
appropriator said they' re both
on the end funded priority
list, so whether it be
appropriations, they should and
just fund them we don't know
yet, but we'll track it. |If

t hat happens, then, you know,
we're off to the races.

The Child Devel opnent
Center, no nobney, we requested
it, and we were told that it
was a waste of tinme because it

wasn't on a priority list. But
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we requested it anyway, and we
are going to keep requesting
it, and 1'mgoing to tal k about
that project a little bit

| ater.

The long term outl ook, if
you go to the next slide, this
is sort of the noney slide
that, you know, five years ago
you woul d never see this slide
when it canme to Louisiana. But
over the Five Future Years
Def ense Program you know, you
have about a half a billion
dol l ars going to Loui siana,
which is just fabulous. This
doesn't even include the fall
one, the Wapons Ceneration and
Facility Projects at Barksdal e,
you know, even at the new
barracks, another shooting
range. So, you know, this is
really good stuff which is --
you have to -- they all have to

be protected. W can't be on a
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BRAC |ist and, you know, this
Is your future. Punping a half
a billion just in M LCON,
that's not -- that's not
payroll, that's not m ssion,
that's nothing, that's just
pure concrete, and it's a
pretty good place to be.

So next slide. So we
tal ked about the Community
Project Funding. This is a
fundi ng, by the way, we use for
LSU Shreveport. W' ve got 8
mllion dollars to help finish
their comunity -- their Viral
Threats Center -- Energency
Viral Threats Center. It's a
-- this is a great project, |
mean great program This is
i ke you know, earmark central,
and if you're not playing,
wel |, you know, shanme on you.
So there's really, you know,
there's really only two big

accounts at place. It's the
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HSH and DOD, and the DOD it's
only RBT and even MLCON. So
again, the last colum, |I'm
sorry, the last row was M.
Johnson in Louisiana, and the
House anount added was 61
mllion.

And then next slide. So
that translated into an act ual
appropriation, which you can
see there, so anyway. Unless
sonebody pulls it out, you
know, during conference, which
just isn't going to happen, |
think the job is pretty nuch a
done deal .

Next slide. So when you
| ook at the Child Devel opnment
Centers, 273 mllion in
pl anni ng and design. You know,
and | see this nunber |ike
every year, and Barksdale is
just like a lot. And, you
know, Murray is as frustrated

as we are with we -- there is a
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1391 in Barksdal e, just the

| ast we have heard is that they
do intend to start planning the
desi gn next nonth, and they
shoul d be able to get to the 35
percent point by Decenber. |If
that's the case, it doesn't
necessarily knock us out of
getting funded even next year.
So, you know, this is sonething
we just have to track and get
done. This is like the old
(UNINTELLIG BLE) in the Air

For ce.

So that's sort of the big
picture, the Congressional Bill
com ng noney slides -- 1've
just got three quick slides on
t he bases, nobst of which has
been cover ed.

But if you go to the next
slide, we tal ked about Belle
Chase in Louisiana. There is a
| ot going on at Bell e Chase.

You know, I will tell you that
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Senat or Kennedy and M. Scali se
are very notivated and working
very hard on Belle Chase. [|I'm
just telling you that because
|"mgetting a | ot of feedback.
We have been conpl ai ni ng
about F-18's. The community
down there is very good,
they're very vocal, they're
very persistent, and | think,
you know, the nessage is out.
Ckay. And the bottom i ne,
there's three separate ongoi ng
actions that your del egation
has done a really good job on,
which is highlighting that, you
know, that any reserve has to
stay in the aggressive gane.
When you | ook at that past
| anguage, you know, it's just
| anguage. But there is a hack
line to add ei ght new F-18s
specifically to the U S. Navy
Reserve in Belle Chase.

There is a third piece
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that | can't really speak to
because it's not public yet.

But in the Senate Arned
Services bill there is a

m ssion that the Navy wanted to
get rid of that the joint

(UNI NTELLI G BLE) and the Navy
may be a good spot, a good

pl ace for Belle Chase. So
we're going to be able to talk
nore about that, | think,
pretty soon once that mark gets
rel eased.

On the other side of the
slide, is the Air National
GQuard, right? You know, the F-
15EX F-35 Air National Guard,
that hasn't gone away, that
down select is still churning
about. But the Secretary of
the Air Force, as of two weeks
ago, said yes, we are going to
resource that m ssion and a
deci si on on Loui si ana,

California, and Massachusetts
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wi Il be nade by the end of the
year.

The bi g bogie that was
thrown into the system you
know, late by the Air Force, in
front of Congress, was the Ar
Force has changed the nunber of
F-15 buys froma 144 aircraft
to 80. And that's a problem
you know, because there's nore
than just three Air National
Guard Bases. There's, you
know, resourcing, Kadena, and
sonme ot her overseas bases as
wel | as the FTU,

(UNI NTELLI G BLE), etcetera,
etcetera. So the Air Force is
pretty squeezed, but they
appear to be, at |east as of
today, still focused on making
t hat decision by the end of the
year.

Al right. And then just
two nore slides. On Fort Polk,

there's a big question as to
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t he whereabouts of, you know,

of Fifth Corps and, you know,

t heater forces commands, nulti-
domai n task force. That's all
very real. This week | had a
good opportunity to catch up to
Chri s Hughes, who nmany of you
know as Twitty, and anot her
former general, Steve Lanza,

all working for us. And we had
a really good conversation on
what was going on. Neither of
the -- and they pulsed their
contacts pretty carefully.

And, you know, all of them
separately basically said, you
know, the third

(UNI NTELLI G BLE) at Fort Pol k
IS not going to be part of this
forward and conti nuous
presence, and really focus on
all of the (UNI NTELLI G BLE) and
on a rotational basis. Rick
Allen is right. They're
probably going to be three of
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these nulti-domain task force.
One in Hawaii, one probably in
Al aska, and one working at
Eur opean peace, which is
al ready basically being stood
up. These domain task forces
are different than DCTs,
they're different that SASCs.
They are real people, real
capabilities and, you know, you
get into like first itemchain
stuff and, you know, it's a
pretty deep dive for the Arny
to put these together and
they're really focused on real
BRACs and real m ssions.

So the problemto ne is
not so nuch, you know, standing

up headquarters and havi ng

rotational forces. The problem

still, | hate to say it, but
it's BRAC. You know, Twitty
made a good comment to ne, he
said, you know, he had been out

to Fort Drumjust a few weeks

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA MILITARY ADVISORY COUNCIL

07/13/2022
Page 95

ago, and he said, you know, |
stood there | ooking at a | ot of
enpty barracks, a | ot of enpty
bui | di ngs, and opt facilities,
and he said, you have to keep
your focus on the BRAC and what
Fort Drumand attenpt to really
want in terns of their
headquarters and how t hey
provi de oversight. So, you
know, nothing has really
changed in terns of the
hi erarchal Arny phil osophy. So
it's going to happen at any
time. It could happen via real
worl d events, or be it BRAC
which is al nost designed to
make these things happen. So
"1l just | eave you with that.
And in ternms of Barksdal e,
yeah, you know, the Wapons
Ceneration Facility noving into
phase two is nusic to ny ears.
The gate and the road contract

was executed either | ast week
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or this week. 1'min touch
wth Garrett at M. Johnson's
office emailed nme this norning,
and said the Air Force feels
they wll have sone resources
| eft over fromthe gate, road
MLCON. So we'll see on that,
but that's good news that they
had enough appropri at ed noney
to actually execute that |ong
awai t ed pl an.

| think that's it for ne,
unless -- | feel like |I've kept
it to the 20 m nutes, then we
can have questi ons.

MR ABBOUD:.

Does anyone have any

questions for Chris?
BY MR Pl ERSON.

Chris, Don Pierson. |
know t hat one of the questions
the Governor wi |l probably have
woul d be around that gate
access. It's great to know

that the contract i s now
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BY MR

BY MR

BY MR

executed. That contract and
the details nmay have a
proj ected conpl etion date or
sonet hi ng of that nature, any
of those details that you could
make available to us, or tell
us where to go get that
i nformati on, would be greatly
appr eci at ed.
GOCDE:

| got it, and I'mgoing to
go back to Garrett and ask him
t hat because he was putting
toget her sone QFRs for the Air
Force. He's been talking to
the Air Force pretty regularly
over the last few weeks on this
contract, so |I'll ask himthat,
in ternms of start and
anticipated stop conpl etion.

Pl ERSON:

Thank you. Very hel pful.
ABBOUD:

Ckay. Hearing no other

questions, so Chris, | don't
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have to keep you line or if you
need to drop off, you're
certainly wel cone to.

VWhat we'll do at this
point is proceed into the
Executive Director's Report.
Ckay.

So | know we're running
cl ose to being out of tine
here, so I'll be brief in ny
coments. But | did want to
take a nonent to just provide a
report out on recent LED
activity in supporting veteran
owned small business within the
state. W have had a | ot of
investnent in driving digital
tactics to engage and hi ghli ght
these veteran initiative
prograns and a | ot of
i nvestnent. W' ve got
performance netrics as well
that we'd like to share, as
wel | as total nunbers of

busi nesses that have been
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engaged t hroughout this
pr ocess.

Before | do that, | would
like to highlight, within your
packets on the |left hand side
in the very back, there are two
handouts that recap activity
from 2021, as well as sone
initiatives we'll take on in
terns of digital tactics and
advertising this year, in 2022,
So a lot of the presentation
that 1'Il provide here, you can
find that information in those

handouts as wel | .

And again, this is just an

outline of outreach efforts to
support the veterans, update on
how we' ve taken efforts to
build the veteran owned

busi ness registration |list, and
then, Chris had referenced this
earlier about the DI CP program
the Defense Community

I nfrastructure Pilot Program
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LED is currently nanagi ng a

DI CP grant that was awarded in
Sept enber of 2020, and Chris

al so nentioned that we're

wor king to submt a second DI CP
grant, which I'lIl speak to a
little later on in the
present ati on.

Let's see. | may be a
little too far, yeah. So |I'm
sure we're looking -- it should
be just fine. The top half of
this slide really highlights
the 2021 digital advertising
tactics that LED has utilized.
"Il cover these at a very high
| evel, but really just want to
bui | d awar eness of the type of
I nvestnent we're putting into
reachi ng veterans and
hi ghl i ghting the prograns that
we currently have. And that
I ncl udes social -- so working
t he social networks, display

ads, as well as banners and
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ot her content that woul d appear
on websites as you woul d browse
di fferent pages.

And then, as well, the
bottom half of this slide are
the LED prograns. So really
three primary prograns that the
Vet erans First Business
Initiative, the veteran
initiative, and then the
Pat hway to Assist Veteran
Entrepreneurs, which is PAVE
Just a high I evel overview
The Veterans First Business
Initiative is a certification
for business owners in which
t hey can be added to a veterans
first database that allows them
to be searchabl e by individuals
or conpani es who are interested
i n doing business with a
vet er an.

| do have nunbers on that.
We currently have 852 busi ness

enrolled in that program More
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on this one a little bit later
because we are approaching a

m |l estone for that program So
"1l cover that in a few

sli des.

The Veteran Initiative is
access to procurenent and
contracting opportunities.

Vet erans get an additional
twel ve points any tine they bid
on procurenent opportunities
wth the states, and this is at
the state governnent |evel.

And we currently have 357

vet eran owned busi nesses
certified in Louisiana for the
Veteran Initiative.

And then PAVE, which is a
shorthand for the Pathway to
Assi st Veteran Entrepreneurs.
This is nore of an
entrepreneurial boot canp.

It's been done virtually. W
work with partners, such as the

State O fice Snmall Busi ness
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Devel opnment Center at the state
l evel, as well as the
Departnent of Veterans Affairs,
and the Loui siana Nati onal
Guard. We've currently had
forty -- over forty businesses
go through this boot canmp. A
note here is that the state SPC
office recently transitioned in
t he begi nning of February. So
we're currently entering into a
new contract, and we'll restart
that programin August. But |
just provide that as a note,
because since the transition
started in February, no new
busi ness owners have gone
t hrough that program But now
that we'll relaunch in August
of this year, we will ranp up
activity again for the PAVE
program

So really just kind of
provi di ng high | evel breakdown

of what we've done in 2021 with
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these single imge ads. These
here, typically, are just one
image that will pop up in
soci al nedi a feeds such as
Facebook. They'I|l either pop
up in the feed or on the right
hand si de of the page when
you're viewi ng that platform
On the left side, we've
targeted these ads for the
general public. And really the
breakdown of nunbers on these
in 2021, when we ran this ad on
the left, it received one
mllion inpressions. And so
when we say inpressions, that's
essentially every tine this ad
appears or is shown. O that,
this drove over 1,400 visits to
the website's | andi ng page and
resulted in one actual click of
the apply now regi ster button.

On the right hand side,
this ad was targeted

specifically for veterans in an
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effort to have themsign up for
the database. So this one was
specifically for the Veterans
First business Initiative. So
when we ran the ad on the
right, it delivered over

320, 000 i npressions, and nearly
400 page visits, and then six
clicks on the actual apply and
regi ster now button.

So just to give you kind
of a high level feel for the
type of ads that were run for
this single inmage pronotion, as
well as the type of inpact and
i npressions it had when it was
run.

Next is the carousel ad.
So this one works just |ike the
single imge ad. The only
difference is that this one can
have multiple pictures or
videos in which when it pops
up, you can either click

through themor swipe if you're
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on a nobile device. But it
wor ks the sane as a single
i mge ad, in that you can
target these ads specifically
for a certain audi ence you my
be | ooking to reach. So when
this one was run |ast year in
2021, we saw 1.2 mllion
I npressions, and 586 website
visits, which led to seven
clicks on the actual
registration button. And this
was done for all three of the
Veterans Initiative Prograns.
And then we also utilized
digital tactics to | everage
ot her progranms that are
avai lable in LED s suite of
smal | busi ness services. So
here you see the Hudson
Initiative conbined with the
Veteran Initiative. So both of
t hese support small business
procurenment and contracting

opportunities. So here is just
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kind of in tandem supporting
both. And this was done on
soci al, so Facebook, |nstagram
as well as Linked-in. So there
are kind of two separate
pat hways there. So for the
soci al, which was Facebook and
| nstagram it delivered over
300, 000 i npressions, drove 348
web page visits, and resulted
in three clicks of the
registration link. Wat we
rated on Linked-in, we had over
400, 000 i npressions, 761 web
page visits, and ten clicks on
the registration button.

Next, is the display ad.
So again, this was both the
Hudson Initiative and the
Veteran Initiative. The
di spl ay ads you can have a
banner pop up or just a sanple
creative that would pop up, and
no matter which page you visit,

so if you were to visit
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multiple news sites, you can
see this banner or ad pop up on
t hat web page. So you can,
agai n, pick your target

audi ence, and then based on
certain keywords or history,
you can have these ads pop up
based on the audi ence you're
trying to reach. So when these
were run, we saw over 340, 000

| npressions, 526 website
visits, and 13 clicks on the
apply now button within the
websi te.

And finally, this is an
exanpl e of the display ads for
all three prograns within the
support of the Veterans
Initiatives. These ads
del i vered over 370, 000
I npressions, over 800 website
visits, and four clicks on the
apply now registration button.

So all this to say, in

total, just conveying LED s
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efforts in 2021, resulted in
3.6 mllion inpressions, over
400, 000 | andi ng page visits and
57 clicks on the apply now or
regi ster buttons wthin the
Site.

So | know I read through
these pretty quickly and pretty
high I evel. W have a deeper
dive in those two handouts
| ocated in your packets, and
all the nunbers that we just
ran through are included in
t hose handout s.

Looking forward to this
year, in 2022, sone of the
efforts we have in place are to
continue to | everage those
di spl ay ads, but also fold in
sone organic social. So this
is kind of working social nedia
efforts in which you will feed
addi tional content, and that
hel ps to drive further

engagenent wi th anyone who
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follows or has an interest in

t he avail abl e veterans
prograns. This is, again, just
a sanple created that wll be
used. W expect over 500, 000

I npressi ons per nonth when
usi ng the display ads.

And then | nentioned
earlier that | would circle
back to the Veterans First
Business Initiative. W expect
to hit 1,000 registered
busi ness in the state by
Novenber of this year. And so
iIt'"s our intention to --
normal |y around that tinme we'l|l
start to leverage a | ot of our
digital tactics in support and
to highlight Veterans Day. W
expect that the way this is
lining up, that we'll be able
to further enhance | everage and
hi ghl i ght these prograns, and
this inportant m |l estone of

hitting 1,000 registered
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busi nesses. So this would
I ncl ude updat ed news rel eases,
creatives, organic social, and
addi tional display ads. And
again, we're targeting that
Novenber 2022 date to go ahead
and | aunch an extensive
pronotion and content driven
hi ghl i ghti ng of these prograns
and that inportant ml estone.
And then just quickly,
very briefly, I know Chris had
referenced the DI CP grants.
LED was awar ded back in
Sept enber of 2020 a DI CP grant,
and it was the first iteration,
it was the pilot program W
decided to apply in partnership
wi th the Vernon Parish School
Board. This is to construct
and establish five | earning
centers at five different
school sites within the Vernon
Pari sh school system

Each school woul d have a
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t echnol ogy center that's
outfitted with a technol ogy
package. A few other elenents
i ncl udes STEM centers, updated
security caneras, LED signage
-- LED di spl ay si gnage. And
so really just a quick |ook --
you can see the five schools,
Leesville H gh, Leesville
Juni or Hi gh, Pickering High,

Pi ckering El enentary, and
Vernon M ddl e school s.

Agai n, each center's
outfitted with technol ogy
packages in partnership with
Vernon Parish. And it really
addresses the mlitary quality
of life for mlitary famlies;
It enhances resiliency,

i nproves mlitary val ue, and
al so increases or boosts
educati onal enhancenent and
opportunities for famly's
mlitary spouses of Fort Pol k.

And | also would like to
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hi ghl i ght the Governor's
support. LED cane forward with
the matching funds to qualify
and neet the requirenents for
this grant, of course,
supported by the Governor, as
well as LED, in which we had a
substantial involvenent in
pulling this together, and then
the adm nistrative process
followng that. Once it's
awarded, there's a heavy |ift
to get it started. |'m happy
to say that construction is
underway at all five sites.
Leesville H gh School, we are
vertical. | think this inmage
is as of the end of April, but
you can see there that we have
gone vertical at Leesville

H gh. This is the Junior Hi gh
-- Leesville Junior Hgh. 1've
nment i oned the technol ogy
package. This is the LED sign

that's already in place outside
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of Leesville Junior H gh. And
finally, Vernon Mddle, just to
show that the concrete slab has
been poured there and they'l|
have a STEM Center, as well as
a technol ogy | earning center.

And that really conpletes
my report. Chris also
nmentioned that we're working on
another iteration of the DI CP
grant. This one in partnership
with England Air Park for a
hel i copt er wash rack, so that
one is underway with an
application due later this
nonth. So a | ot of substanti al
engagenent. It requires a | ot
of coordination, but I think at
the end of the day, you see the
effectiveness of the | everaging
part nershi ps and wor ki ng
toget her to advance these
I nportant initiatives.

Before we proceed, |1'd

like to open it up for any
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BY MR

BY MR

BY MR

questions if anyone had any?
Yes, sir?
RI CHARD:

Robby, the Veterans First
Business Initiative, you
i ndi cated that we currently
have a 1,000. |Is that veteran
owned?

ABBOUD:

Yes.

HAYES:

Have you ever considered
vet eran managed? | bet you
coul d quadrupl e that nunber. A
vet eran nmanaged organi zati on?
It's just a thought that a | ot
nore veteran managed busi ness
that just veteran owned, and
not that they would want any
speci al consideration, but I
just think it mght be worthy
to take a peek at owning
vet eran managed busi nesses t hat
-- because you can't own a non-

profit. But | know a |ot of
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BY MR

BY MR

BY MR

veteran managed. It's just a
t hought .
ABBOUD:
Right. Yes, sir. Thank
you for that.
Yes, sir?

Rl CHARD:

Thank you, Robby, for the

update on the Veterans
Initiatives. Maybe |

m sunder st ood, but your
conclusion was with the three
initiatives, three mllion plus
| npressi ons went out, and the
results were clicks, | think
you called them 50 sonmewhat,
out of three mllion?

ABBOUD:

Yes, sir. Yeah, those
were the performance netrics
that cane out of the paid
advertising that we put forward
to enhance, to share, to
support, to pronote the veteran

prograns. And so really, at
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BY MR

BY MR

the end of the day, yes, that
was over three million
I npressions that we saw, which
did lead to over 4,000 visits
to the website, but when we
| ook at actual clicks -- and
keep in mnd, this is just to
the ads that we revi ewed today,
that we di scussed today, but
yes, it did lead to 57
registration or application
clicks within the website.

RI CHARD:

Wll, I wll submt to the

Secretary that nmaybe we shoul d

be doi ng sonet hi ng el se.

mean 50 clicks out of three

mllion is woefully short of --
Pl ERSON:

Well, what you're seeing
here is we're | eadi ng our
horses to the water. Three
mllion inpressions neans it
went across your device, your

| apt op, or your desk.
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BY MR Rl CHARD.

Right. | understand that.

BY MR Pl ERSON:

And then out of that, sone
4,000 have said well, I'Il go
onto the | anding page. And
when we're talking to our
veterans, they're not all
busi ness owners, but work at
busi nesses perhaps. But
speaking directly to that
busi ness owner puts you into
anot her smal |l er universe, and
for those that are willing to
undergo the process here and
sign up, you know, as we
approach 1, 000.

But I want you to know, as
Robby has poi nted out, that
it's not for say what we call
lack of trying. W're getting
the information out. We know
that. W' ve got the data that
shows it. \Wether or not they

will voluntarily step forward
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to be a part of the program
whi ch puts theminto a review
with the Departnment of Veterans
Affairs to make sure that they
wer e not di shonorably
di scharged, and then it rolls
over to LED where we nake sure
that they are in good standing
with the Secretary of State,
and then they becone a veteran
owned business. So there is a
bit of a process there. Not
every wants to engage in it.
And we wel cone, you know,
constructive feedback, but this
is a good program It's an
i nportant program approachi ng
1,000 nmenbers. We think it's a
pretty good nunber. | agree
with you. It could be a lot
better, but you know, there's
not an active census out there
on how many real veteran owned
busi ness there are, and why

they're not engaging this. And
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we're not stopping here. W're
going to continue to push and
push and push. And we'l |l
continue to grow that nunber,
and | hope to see it go from
1,000 to 2,000 to 3,000 to
4,000. But again, thisis a
pretty robust effort, and
there's a significant anount of
pl unbi ng pushi ng that out.
It's not a voluntary effort,
it's being funded by LED as
part of the marketing budget.
BY MR RI CHARD:.

Ch, I'mwell aware of the
anount of noney bei ng spent,
because | renenber when the
initiative started, and we all
went to New Ol eans and saw t he
Governor and Drew Brees, and
remenber all of this stuff.
It's just a trenmendous anount
of nmoney for, in ny view, a
very small return

BY MR Pl ERSON:
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BY

BY

BY

BY

BY

BY

BY

Yeah, | was surprised by

the results too.
RI CHARD:

Second, the total of
vet eran owned busi nesses t hat
count, the 800 and sone odd,
but we started off at 760.

Pl ERSON:

No. | nean, | don't think
we started at that baseline. |
can check that for you but --

RI CHARD:

But yes, sir, you

certainly can but --
Pl ERSON:

And that m ght have been
at the end of year one
pronoti on or sonet hing.

Rl CHARD:
There's -- pardon ne?
Pl ERSON:

Maybe at the end of year

one, is that what you're

t al ki ng about ?

MR. Rl CHARD:
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BY MR

BY MR

No. Wenever we started
this, there were several
initiatives, if you renenber,
that was trying to -- that were
vying for this noney. And at
any rate, | would sinply ask
y'all to, just to | ook at what
the i ncrease has been from what
the initial database was. And
| think that woul d be sonething
of interest.

Pl ERSON:

Yeah.

RI CHARD:.

And | astly, again, not to
occupy too nmuch tinme, lastly, |
think all of this leads into
what ever we could do to conply
with the Governor's request
about three years ago that he
want ed Loui siana to be known as
a veteran's friendly place for
retirees, like in naybe sone
states like Florida and Texas

and things of that nature. One
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of the reasons why naybe these
vet erans owned busi nesses are
not that interested, even the
ones that took a | ook at the
exposure, is, you know, what's
t he advantage, you know, what's
t he advantage of --
MR, VH TEHEAD:
What do they get out of
it?
MR RI CHARD:
Par don?
BY MR VH TEHEAD:
What do they get out of
it?
BY MR RI CHARD:
Yeah, | nean, just to put
a plaque on the wall is one
t hi ng, but nost of these
busi nessnen are working 24/7
just to nmake ends neet, and
what's the advantage? So that
woul d lead into a greater
initiative whenever the budget

process allows it or tries to
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interject into the budget
process on economcs, what is
it we could do -- and | think
-- | thought, when | joined
this council, | thought this
was part of our m ssion. Wat
can we do to pronote veterans,
and the initiatives to nmake
veterans want to come to
Loui si ana, wanting Louisiana to
benefit. What initiative could
we take state-w de to nake

Loui siana nore friendly to

vet erans?

Alot of it has to have
been nonetary. A lot of it has
to do with nonetary. But |
mean, naybe there should be an
initiative to go forward with
sonet hi ng i nnovative to nmake
people want to cone here and
retire, and nake people want to
stay in that retire out of Fort
Pol k, Bell e Chase, and

Barksdale. And it just seens
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to ne that we're lacking in
that overall effort, and | just
submt that as food for
t hought, sir.
BY MR Pl ERSON:
So noted, sir.
BY MR RI CHARD:

So noted. That's a great
termused in the mlitary a
great deal, so noted. Thank
you very nmuch for your tine.

BY MR ALLEN:

So | just wanted to point
out that I was a part of one of
the DI CP applications that went
forth fromFort Polk and it is
a trenendous anount of work.
And it would -- you know, it
m ght have went the sane way
wi t hout ny help, but there's
one thing that's for sure,
wi t hout you, Secretary, and
you, Robby, that DICP -- that
70 mllion dollar DI CP would

not have happened, period. So
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BY MR

t hank you for your hard work on
that. | know how hard y'all

wor ked on it on a very short
tinmeline. So thank you for

t hat .

And it kind of laid the
groundwork for everyone el se so
that they understood that it
was really possible to | and one
of those when there was only 70
mllion dollars avail able, and
over 400 mllion dollars' worth
of applications hit the table.
It was very inpressive that you
were able to pull that off for
Vernon Parish. So thank you
again for that.

ABBOUD:

Thank you for that, Mayor.
So | think we can go and nove
on. 1'd like to ask the
menbers if there are any ot her
items to cone before the
council| today, so other

busi ness or new busi ness?
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BY MR

BY MR

BY MR

BY MR

BY MR

(NO ORAL RESPONSE)
BY MR ABBOUD:

Ckay. |'m hearing none.

Sol'd like to open the floor
for any questions or comments
fromnenbers of the public?

(NO ORAL RESPONSE)
BY MR ABBOUD:

Ckay. Hearing none as
well. So with that, | think
for the sake of tine, | think
we're clear to go ahead and

adjourn. Any notions to

adj our n?
JAKES:
So noved.
ABBQOUD:
Any seconds?
GATTI :
Second.
ABBOUD:
Al'l in favor, please say
aye.
(CHORUS OF AYES)
ABBQOUD:
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Thank you for your tine.

(Meeting was concluded at 12:05 p.m)
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CERTI FI CATE

This certification is valid only for a
transcri pt acconpanied by ny original signature and
original required seal on this page.
|, Kristi Ryland, CCR (Certificate #27015) in and
for the State of Louisiana, do hereby certify that
on January 13, 2022, the above-entitled neeting was
reported by ne in the voice witer reporting
nmet hod, prepared and transcri bed under ny personal
di rection and supervision, and is a true and
correct transcript to the best of ny ability and
under st andi ng; and that the transcript has been
prepared in conpliance wth transcript fornmat
gui delines required by statute or by Rules of the
Boar d;

That | aminfornmed about the conplete
arrangenent, financial or otherwise, with the
person or entity making arrangenents for deposition
services and | have acted in conpliance with the
prohi bition of contractual relationships, as
defi ned by Louisiana Code of G vil Procedure
Article 1434 and in the Rules and Advi sory Opinions
of the Board; and that | have no contractual
relationship, direct or indirect, between a court

reporting firmand any party litigant in this
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matter, nor is there any such relationship between
nyself and a party litigant in this matter;

That | amnot related to counsel or to the
parties herein, nor am| otherwise interested in
the outcome of this matter.

SIGNED TH'S THE 30TH DAY OF JULY, 2022.

KRI STI RYLAND, CCR #27015
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